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Welcome
John Andrew, Project Manager, 

Forth Bridges Forum, Transport Scotland



Agenda 

ÅWelcome from the Forth Bridges Forum 
ÅForth Bridges Operational Updates
ÅForth Bridge World Heritage Site Draft Management Plan
ÅQuestions & Answers
ÅAny Other Business



Welcome 

ÅWhat's the Forth Bridges Forum
ÅMembership
ÅAims of the Forum
ÅForum subgroups 

o Tourism Group
o Forth Bridge World Heritage Site Management Group

ÅMaintains website and social media channels



Forth Road Bridge & Queensferry 
Crossing

Operational Update
Nick Forbes, Queensferry Crossing Manager, BEAR Scotland



Forth Bridges Forum
January 2026

Queensferry Crossing (M90 0-1 60) Forth Road Bridge (A9000 9)



BEAR Scotland - South East 

ÅOn behalf of Transport Scotland, BEAR Scotland maintain and operate the Forth 
Road Bridge and Queensferry Crossing

ÅSE NMC ς August 2020 - Covers over 314 miles of trunk road motorway

ÅIncludes 870 bridges and structures 

ÅIncludes Major Bridges crossing the Forth:
ÅQueensferry Crossing 
ÅForth Road Bridge
ÅKincardine Bridge 
ÅClackmannanshire Bridge 



FRB Main Cable Internal Inspection



FRB Main Cable Internal Inspection



ÅDehumidification system is very effective in reducing cable 
deterioration
ÅNo deterioration identified in panels reinspected in 2004, 2008, 2018 

and 2025.
ÅLaboratory testing due for completion Spring 2026, assessment 

results late spring 2026.

ÅCurrent data positive and with correct maintenance investment Forth 
Road Bridge main cables expected fulfil its design life of at least 120 
years.

FRB Main Cable Internal Inspection



2024 ς Dehumidification Upgrade   

ÅFirst dehumidification system installed on an existing main cable of a 
suspension bridge in the world. 
ÅUpgrade and refurbishment completed in 2025 for an additional 15 

years design life. 



FRB Lateral Thrust Bearing Replacement

ÅOriginal Main Tower lateral Thrust Bearing currently being replaced.

Å~£3m worth of works to carry out steelwork strengthening bearing 
replacement, blasting and painting, permanent access construction.

ÅWorks due for completion in September 2026 

Main Tower Later 
thrust (horizontal 
wind bearing)



Reinstall of primed downpipes commenced SW box post blastSE box girder primed

ÅOriginal Viaduct lead painting works blasted and painted within 
internal box girders. 

ÅScheme due for completion April 2026



Queensferry Crossing

ÅRegular inspection works and cyclic maintenance works ongoing. 

ÅStay inspection and some repair works from wind blown debris 
completed in October 2025.



Queensferry Crossing

SPIE VEVA Automated Barrier

ÅScheme complete to deploy automated barrier to transfer traffic from 
QC to FRB in the event of an incident. 

ÅOn going maintenance works complete 



Queensferry Crossing

Architectural Lighting Upgrade

ÅUpgrade of Architectural Lighting 
Complete
ÅEnergy and cost savingsaround 80% to 

90% to be realised



Forth Bridge 
Operational Update

KennyMcAlpine, Regional Asset Manager (Structures),
Network Rail



Classified as INTERNAL

Forth Bridge: current status

Kenny McAlpine



KEY UPDATES

ÅEngagement with the ORR

ÅManagement programme

ÅFife Electrification

ÅForth Bridge Experience



Introduction to Forth Bridge 
World Heritage SiteDraft 

Management Plan
Mark Watson, Historic Environment Scotland



The Forth Bridge World Heritage 
Management Plan revisited

Mark Watson

 Historic Environment Scotland



UNESCO first met, November 1945, before 
the UN did, January 1946 and was dedicated 
to άōǳƛƭŘƛƴƎ ǇŜŀŎŜ ƛƴ ǘƘŜ ƳƛƴŘǎ ƻŦ ƳŜƴέ



OUV of The Forth Bridge
Justification of Outstanding Universal 

Value 

ÅComparative study

ÅIntegrity

ÅAuthenticity

ÅManagement



ICOMOS assessment, 2014: Prof Michel 
Cotte with Ian Heigh and Tara Busche. 

Listing in Bonn 2015



Right:
The Forth Bridge in 1978 

(SIHS Eric Watt photo 
collection)

10 years ago at the World Heritage 
Committee, below, ICOMOS runs through 
its assessment of the nomination at the 
World Heritage Committee in 2015. Some 
queries about protection and 
management. Criterion (ii) fails but the 
rest is OK. 



UNESCO criteria- at least one 
must be met. We have two and 
official wording agreed by 
UNESCO.

Criterion (i): The Forth Bridge is a masterpiece of 
creative genius because of its distinctive industrial 
aesthetic, which is the result of a forthright, 
unadorned display of its massive, functional 
structural elements.

Criterion (iv): The Forth Bridge is an extraordinary 
and impressive milestone in the evolution of bridge 
design and construction during the period when 
railways came to dominate long-distance land 
travel, innovative in its concept, its use of mild 
steel, and its enormous scale



Submitted in 2013, preceded and followed by local 
consultation, nomination and a management plan



UNESCO asked for fewer attributes in its six-
yearly periodic report submitted in 2023.



Factors 
affecting the 
attributes of 
the  
property 
(Periodic 
report 2023)



Periodic reporting computer says back to us:



Stakeholders far and near. 
Communities of Place and 
of Interest. Over to you!

Baukustbilding visit in 2024

North Queensferry 2014 

Steampunks in 2017; 

Greens in 2019



Process for updating the 
Management Plan

Karen Stewart, Forth Bridges World Heritage and Tourism Lead, 
Fife Council



Forth Bridge World Heritage Site Draft Management Plan 2025-2035

Why

ÅUNESCO asks that World Heritage Sites maintain a current 
Management Plan

o Previous Management Plan 2015

ÅThe management plan ensures the long-term 
protection, conservation and promotion of the Forth Bridge as a 
UNESCO World Heritage Site
ÅCollaborative framework for coordinated action by the many 

organisations and stakeholders involved



Forth Bridge World Heritage Site Draft Management Plan 2025-2035

Who
ÅWorking Group since January 2025
ÅFormed from stakeholders in the Forum

o Historic Environment Scotland, Network Rail,Transport Scotland, 
VisitScotland, City of Edinburgh Council, Fife Council, with Planning input 
from West Lothian Council

o Plus, advice from Old & New Towns Edinburgh World Heritage Site 
Coordinator

ÅOversight from the Forth Bridges Forum and World Heritage 
Management Group



Forth Bridge World Heritage Site Draft Management Plan 2025-2035 
How
ÅReview the Management Plan from 2015 and subsequent 

correspondence with UNESCO to identify sections to be re-used 
and updated
ÅIdentify gaps in the contents required using Historic England 

guidance for all UK World Heritage Sites
ÅSubmit pre-screening Strategic Environmental Assessment
ÅPre-draft public engagement to gather views on content of plan 

and benchmark for future surveys
ÅPrepared draft Plan for stakeholder review and approval
ÅLaunched public consultation on draft Plan



Forth Bridge World Heritage Site Draft Management Plan 2025-2035
Structure 1/3

ÅIntroduction
o The World Heritage Convention
o The World Heritage Property
o Protection and Management Requirements
o Purpose and Status of Management Plan
o Engagement in Management Plan
o Related Plans
o Lifespan and Review Schedule for the Management Plan



ÅThe Property Boundaries and Setting
ÅSignificance and Outstanding Universal Value

o Statement of OUV
o Attributes and Values
o Designated Assets
o Legislative and Planning System

ÅCurrent Management
o Ownership
o Governance
o Other Stakeholders

Forth Bridge World Heritage Site Draft Management Plan 2025-2035
Structure 2/3



Forth Bridge World Heritage Site Draft Management Plan 2025-2035
Structure 3/3
ÅAnalysis of factors affecting the Property

ÁClimate 
ÁMaintenance and Preservation
ÁRisk Preparedness
ÁState of Conservation of Attributes

ÅManagement Vision and Objectives
ÁVision
ÁPre-draft Engagement Feedback
ÁObjectives

ÅAppendices
ÁAction Plan 2025-2029, Maps, Terms of Reference, View-Cones Monitoring, Action 

Plan 2015 Review, Pre-draft Engagement, Abbreviations



Forth Bridge World Heritage Site Draft 
Management Plan 2025-2035

Action Plan 2015 Case Studies 
(Appendix E)



Forth Bridge World Heritage Site Draft Management Plan 2025-2035
Pre-draft Engagement

ÅAppendix F
ÅOnline questionnaire June 2025 with 29 questions
Å139 responses (10 questions about respondents)

o 39% live in North/South Queensferry
o 36% 65+, 43% were 45-64, 21% were aged 44 or under
o 55% use the train occasionally, mainly for leisure (78%)
o 56% attended an anniversary orcharity event
o Interested in Scottish history, engineering, industrial heritage (top 3)
o 80% had used one of the walking or cycling routes
o Top 3 sources of further information: internet, book, museum



Forth Bridge World Heritage Site Draft Management Plan 2025-2035
Pre-draft Engagement
Outstanding Universal Value (OUV) related questions (9)

Å82% well looked after transport 
structure (8% no opinion)
Å92% no comments/concerns 

on safety about crossing by 
train (4% yes)
Å84% nocomments/concerns on 

safety in surrounding area 
Å76% no comments/concerns about 

conservation
Å76% no comments/concerns about 

appearance

Å83% no comments/concerns on 
climate change impact
Å75% no comments/concerns on 

access to the area around the Forth 
Bridge
Å79% no comments/concerns 

regarding views of the Forth Bridge
Å67% no comments/concerns 

on development near Forth Bridge



Forth Bridge World Heritage Site Draft Management Plan 2025-2035
Pre-draft Engagement

ÅTrain stations safety and access (2 questions)
ÅTourism interpretation material and visitor experience 

(2 questions)
ÅEducation programme awareness and participation (2 questions)
ÅGeneral (3 questions)

o Impact of World Heritage Site Status
o Main areas of focus for the Management Plan
o Anything else to add



Protection through the 
Planning system

Adam Thomson,Senior Heritage Conservation Planning Officer, 
City of Edinburgh Council



Forth Bridge World Heritage Site

The Forth Bridge was inscribed as a World Heritage Site by UNESCO in July 2015. The 
ǿƻǊƭŘΩǎ ŦƛǊǎǘ ƳŀƧƻǊ ǎǘŜŜƭ ŜŘƛŦƛŎŜ ǊŜƳŀƛƴǎ ŀ ǇƻǘŜƴǘ ǎȅƳōƻƭ ƻŦ .ǊƛǘŀƛƴΩǎ ƛƴŘǳǎǘǊƛŀƭΣ ǎŎƛŜƴǘƛŦƛŎΣ 
ŀǊŎƘƛǘŜŎǘǳǊŀƭ ŀƴŘ ǘǊŀƴǎǇƻǊǘ ƘŜǊƛǘŀƎŜ ŀƴŘΣ ƛƴ ǇŀǊǘƛŎǳƭŀǊΣ {ŎƻǘƭŀƴŘΩǎ ŜƴƎƛƴŜŜǊƛƴƎ ǇŜŘƛƎǊŜŜ 
and ingenuity.



Category A 
(LB40370) & 
Category A Group

и[ŸƖůċũШƖĲĦŸŊŰŔƣŔŸŰШŸŉШċШƚƣƖƨĦƣƨƖĲќƚШŸŉШ
special architectural or historic interest 

и7ƨŔũĬŔŰŊƚШċƖĲШũŔƚƣĲĬШĤǃШcŔƚƣŸƖŔĦШ
Environment Scotland

In deciding to list, Ministers can consider 
group value and the desirability of 
preserving any features within the 
curtilage of the building of special 
interest



Conservation 
Areas

Conservation Area Character Appraisals



Legislative 
background

Planning (Listed Buildings and 
Conservation Areas)(Scotland) 
Act 1997 (The Heritage Act)
Historic Environment Scotland 
Act 2014
Planning (Listed Building 
Consent and ConservationArea 
Consent Procedure)(Scotland) 
Regulations 2015
Historic Environment Circular 1.
Town and Country Planning 
(Scotland) Act 1997
The Town and Country Planning 
(Development Management 
Procedure) (Scotland) 
Regulations 2013Historic 
Environment Circular 1

http://www.legislation.gov.uk/ukpga/1997/9/contents
http://www.legislation.gov.uk/ukpga/1997/9/contents
http://www.legislation.gov.uk/ukpga/1997/9/contents
http://www.legislation.gov.uk/asp/2014/19/pdfs/asp_20140019_en.pdf
http://www.legislation.gov.uk/asp/2014/19/pdfs/asp_20140019_en.pdf
http://www.legislation.gov.uk/ssi/2015/243/pdfs/ssi_20150243_en.pdf
http://www.legislation.gov.uk/ssi/2015/243/pdfs/ssi_20150243_en.pdf
http://www.legislation.gov.uk/ssi/2015/243/pdfs/ssi_20150243_en.pdf
http://www.legislation.gov.uk/ssi/2015/243/pdfs/ssi_20150243_en.pdf
http://www.legislation.gov.uk/ssi/2015/243/pdfs/ssi_20150243_en.pdf
https://www.historicenvironment.scot/archives-and-research/publications/publication/?publicationId=ec209755-9bf8-4840-a1d8-a61800a9230d
http://www.legislation.gov.uk/ukpga/1997/8/contents
http://www.legislation.gov.uk/ukpga/1997/8/contents
http://faolex.fao.org/docs/pdf/uk125703.pdf
http://faolex.fao.org/docs/pdf/uk125703.pdf
http://faolex.fao.org/docs/pdf/uk125703.pdf
http://faolex.fao.org/docs/pdf/uk125703.pdf


Statutory Tests

Listed Building Test

ÅS14, S59 and S64 of Planning (Listed Buildings and Conservation Areas) (Scotland) Act 1997 (the "1997 
Heritage Act")

ÅcEÉќƚШ~ċŰċŊŔŰŊШ9őċŰŊĲШŊƨŔĬċŰĦĲШċŰĬШcEÉШÂŸũŔĦǃШƚƣċƣĲůĲŰƣШƣċťĲƚШƓƖĲĦĲĬĲŰĦĲШċŰĬШƚőŸƨũĬШĤĲШ
ƖĲŉĲƖĲŰĦĲĬШŔŰШƣőĲШƓũċŰŰŔŰŊШċƨƣőŸƖŔƣǃќƚШƖĲƓŸƖƣШŸŉШőċŰĬũŔŰŊШŸŉШċŰШċƓƓũŔĦċƣŔŸŰШŉŸƖШũŔƚƣĲĬШĤƨŔũĬŔŰŊШĦŸŰƚĲŰƣЮ

ÅIn determining applications for listed building consent, the Local Development Plan is not a statutory 
test.  However, the policies of LDPs inform the assessment of the proposals and are a material 
consideration.



Processing applications affecting a 
listed building

Å Advertisement

Å Site notice

Å Consultation with HES on A listed buildings

Å HES objection т notification to Scottish Ministers

Å HES comments are a material consideration



Scheduled 
Monuments 

Fife: The Chapel of St 
James, patron saint of 
Travellers/Pilgrims, an 
essential place of worship 
for all ferry travellers in the 
Middle Ages.

City of Edinburgh: the Island 
of Inchgarvie 



Inventory Historic Gardens and Designed 
Landscapes 



Inventory of Historic Battlefields Scotland 



Natural Heritage Designations 

ÅFirth of Forth Special Protection Area (SPA)
ÅFirth of Forth Ramsar (Wetland) Site
ÅSites of Special Scientific Interest (SSSI) 
ÅFirth of Forth SSSI 
ÅLong Craig Island SSSI 
ÅCarlingnose Quarry SSSI 



Policy Background

Historic Environment Policy for 
Scotland (HEPS) (2019)

Our Past, Our Future - The Historic 
Environment Strategy for Scotland 
(2023) 

ÉĦŸƣũċŰĬќƚШÂƖŸƣĲĦƣĲĬШcŔƚƣŸƖŔĦШ
Places

https://www.historicenvironment.scot/advice-and-support/planning-and-guidance/historic-environment-policy-for-scotland
https://www.historicenvironment.scot/advice-and-support/planning-and-guidance/historic-environment-policy-for-scotland
https://www.historicenvironment.scot/archives-and-research/publications/publication/?publicationId=fa088e13-8781-4fd6-9ad2-a7af00f14e30
https://www.historicenvironment.scot/archives-and-research/publications/publication/?publicationId=fa088e13-8781-4fd6-9ad2-a7af00f14e30
https://www.historicenvironment.scot/archives-and-research/publications/publication/?publicationId=fa088e13-8781-4fd6-9ad2-a7af00f14e30
https://www.historicenvironment.scot/archives-and-research/publications/publication/?publicationId=fa088e13-8781-4fd6-9ad2-a7af00f14e30


Local Development Plans: 


